The Villas at Linfield National Community Association (V@LNCA)

Board of Directors Meeting

May 2, 2011

Present*

*John Stout, President
 Chaired Meeting
*Jackie Schlichthernlein, Vice President

*Frank Burstein, Member at Large

*Bob Geisel, Treasurer

*Barbara Russell-Wells, Recording Sect’y

*John Atwell, Continental Property Management (CPM)

(Ron Warburton ARC Chairman presenting ARC report only)

The Minutes of the Board Meeting on 4/4/2011 were approved as written  

Financial Review – John Atwell CPM- Bob Geisel Treasurer

· Following documents prepared by CPM were reviewed and approved and are on file in the clubhouse

· Assessment Receivable Rep’t 3/31/11

· V@LNCA Balance Sheet 3/31/11

· V@LNCA Property Profit & Loss Statement 3/31/11

· Following items prepared by Bob Geisel were reviewed and approved

· Profit Analysis 2011

· Reserve Analysis 2011
Management Report John Atwell 
· Children as Community residents

· CPM will respond by certified mail to James Munnis Esq. Attorney for home owner and detail fines (dates/reasons) copies will be sent to home owner and former resident

· Vacant property (226 PBD) is scheduled for settlement on 5/13/2011 

Committee Reports

· Finance –Bob Geisel Treasurer

· Bob feels that length of time for approval on statements is too long so he will alert Board members prior to meeting if anything seems amiss in the emailed reports

· Committee is working on an insurance report to be presented next meeting

· Architectural – Ron Warburton

· Report accepted and forwarded to CPM with the following exceptions: 436 PBD landscape OK but hold off on down spouts; 402 Calloway patio 13X20 OK, must get permit to run gas line 

· May 12, 2011 1:00 pm Community inspection 

· Clubhouse – Irv Holloway & Bob McBride 

· 2 event set-up/break down: 2nd Friday/ 4/30 cleaned & set-up pool furniture 

· Repairs: pool area light bulbs replaced

· Purchases: tennis court squeegee, 2 boxes HVAC air filters, Allen wrenches for toolbox 

· Meetings: Gheringer Mechanical  (HVAC contract bid), Ever-Clear (pool salt conversion system)  

· Pool opens 5/19/2011

· Social - no report

· Fundraising Club – No Report 

· Safety – no report

Maintenance Issues

· Street lights have been cleaned 
· Ever-Clear Pool Service prepared a report on our chlorine usage vs. a new salt system which converts salt to chlorine

· Chlorine usage 2009/$2560; 2010/$2765……………..2011/$3015 Estimate

· Cost of New Salt System Pentair IC60 (2011) installed $6304.32

· Maintenance $150 (estimate 2011)

· Chlorine system will remain as a backup as required by PA 

· Discussion regarding: the cost savings (will pay for itself in 2 years), whether or not the salt system would affect chemical processes used on hair, funds could come from Capitol Contribution Fund 

· CPM will draw up a contract after Ever-Clear prepares a detailed proposal 

· HVAC Service 3 bids

· Oehlert $2656 Jackie will contact for clarification 
· A.M.Mechanical $1576 plus travel & parts

· Gehringer $1760 

· Jackie  will look into purchase of energy options for clubhouse 
· FIOS box at 180 PBD is fixed 

· Handicap entrance 3 bids

· Safe and Secure (2 door openers, sensor in vestibule) $7208

·  John Stout will ask them to demo the system, define the warranty and maintenance
· Access Security Corp (2 door openers, 2 covers, 2 alarm controls) $10825

Turning Leaf

· Detailed report on the Spring Follow-up is attached 
· Because of the many issues involving T.L., Barbara asked that it be emailed to all residents 
Developer Concerns

· Dumpster has been removed

· Ongoing Board concerns with McGrath have been documented

· Jackie was to send certified letter to McGrath last month concerning broken sidewalks and road into development 
Old Business

· It was voted, 4yes 1no (Barbara) to have wood signs $350/ea $700 total with 

      “No Trespassing No Solicitation” installed at both entrances to the community

· John Stout will meet with the installer to identify location of each 

New Business

· Limerick Generating Station public meeting 5/18/2011

· John Atwell will get unit pricing for exterior painting of homes settled in 2006
· Barbara asked that Newsletter article from Board include only specific meeting items editorials are welcome but should be identified as such

· Website development in discussion (volunteers have been identified) 

· Annual cost of Newsletter = $1336.32 postage & paper & labor costs could be saved (174 X .64 X 12) 

Next Board meeting 6/06/2011 7:00 pm 

Next Quarterly meeting 6/30/2011 7:00 pm

Adjournment

· By John Stout

Respectfully Submitted,

Barbara Russell-Wells, Recording Secretary 
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